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Q1 F25 | HIGHLIGHTS
PROFIT IMPACTED BY ONE-OFF AND FX COSTS

➢ Q1 F25 net profit of €1.2m, in part reflecting a €27m FX headwind

YoY

➢ Positives seen in pricing and cash generation, with Q1 RASK up

3.1% YoY, and leverage ratio falling below 4.0x

➢ Negatives from sub-optimal fleet mix from GTF-related aircraft

groundings and additional costs of wet lease contracts

➢ Wet lease costs are a one-off and non-structural and will be exited by

Q3

➢ Cost impact of GTF-related operational disruption not fully offset by

P&W compensation

➢ Most Sustainable Low-Cost Airline by World Finance Sustainability

Awards 2024, for the fourth consecutive year
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Q1 F25 | OPERATIONAL PERFORMANCE 
POSITIVE OPERATIONAL DELIVERY, DESPITE CURRENT SUBOPTIMAL FLEET MIX

*Including 3 aircraft in Ukraine and 8 one-off wet leases
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Operational Headlines Q1 F25 Q1 F24 Change (abs) Change (%)

Total fleet* - period end 226 182 44 24.2%

Grounded aircraft (GTF issue) 46 46

Total equivalent aircraft LOF 169 176 -7 -4.1%

Operational utilisation (BHs/day/aircraft) (hh:mm) 12:48 12:07 0:41 5.6%

Completion rate 99.8% 99.2% 0.6 ppts

On-time performance 67.6% 60.5% 7.1 ppts

CO2 emission (g/RPK – rolling 12 months) 52.3 52.5 -0.2 -0.4%

Airports served - period end 194 194 0 0.0%

➢ Available fleet count down 4.1% YoY but better daily utilisation and on-time performance

➢ A321 groundings reduce total current average line-of-flying fleet gauge to 219 from 225 (221 last year)

➢ 12 months rolling carbon emissions trending down YoY to 52.3 g/ RPK, the lowest among peers in the industry

Avg. seats of LOF fleet 219 221 2 -0.9%

Routes served - period end 787 825 -38 -4.6%

n.m.

ASKs (bn) 29.18 29.54 -0.36 -1.2%

n/a

n/a

0

Pax (m) 15.35 15.27 0.08 0.5%

PAX load factor 91.0% 91.2% -0.2 ppts n/a



Q1 F25 | P&L REVIEW - REVENUE PERFORMANCE
POSITIVE RASK MOVEMENT YOY REFLECTING ACTIVE ROUTE MANAGEMENT

➢ Demand remains positive across network but some yield

pressure being seen on close-in bookings

➢ Yield management with asset reallocation away from

lowest yielding routes (38 fewer routes YoY)

➢ Maturity profile lengthened

➢ New ancillary product suite impacting positively

Q1 F25 Q1 F24 Change

RASK 4.32 4.19 3.1%

Ticket RASK 2.41 2.33 3.2%

Ancillary RASK 1.91 1.86 2.9%

Load Factor 91.0% 91.2% -0.1 pp
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P&L Summary Q1 F25 Q1 F24 Change

Revenue (€m) 1,259.3 1,236.6 1.8%

Fuel costs (€m) 459.9 443.7 3.7%

Non-fuel costs (€m) 581.6 506.4 14.9%

Other costs/ (income) (€m) (56.9) 49.8 n.m.

EBITDA (€m) 274.6 236.7 16.0%

Depreciation & Amortization (€m) 230.0 156.8 46.7%

EBIT (€m) 44.6 79.9 -44.2%

Net financing (loss)/gain (€m) (38.9) (29.9) 30.0%

FX (loss)/gain (€m) (10.1) 17.1 n.m.

Tax (charge)/ credit (€m) 5.7 (6.0) n.m.

Reported profit (€m) 1.2 61.1 -98.0%



Q1 F25 | COST PERFORMANCE
EX-FUEL UNIT COSTS IMPACTED BY AN AVERAGE OF 46 GTF GROUNDINGS IN Q1

➢ Average fuel price down YoY but usage up due to fleet mix 

and operational disruptions.

➢ Suboptimal fleet from P&W groundings (older aircraft, lease 

extensions, wet leases) with higher operating costs and 

reduced efficiency (fuel burn, lower gauge)

➢ ‘Others’ line helping to offset some of this cost inflation with 

€91m of supplier compensation received

➢ Depreciation increased due to fleet size, engine spare bank 

investment and engine maintenance asset accounting
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Other costs / (income) (€m)

Q1 

F25 

(€m)

Q1 

F24 

(€m)

Ch 

(abs)

SLB (71) (20) (50)

Disruption costs 26 38 (12)

Compensation (91) (5) (86)

Short term wet lease costs 39 3 36

Others (mainly crew/overheads) 40 34 6

Total (57) 50 (107)

Costs
Q1 

F25 

(€m)

Fuel 460

Staff costs 137

Q1 

F24 

(€m)

Q1 

F25 

CASK

Q1 

F24 

CASK

444 1.58 1.50

119 0.47 0.40

Maintenance, material & repairs 94 70 0.32 0.24

Airport, handling & en-route 322 289 1.10 0.98

Depreciation & amortization 230 157 0.79 0.53

Distribution & marketing 28 28 0.10 0.10

Other costs / (income) (57) 50 (0.19) 0.17

Total operating expenses 1,215 1,157 4.16 3.92

Net financing charge 39 30 0.13 0.10

Ex-fuel CASK - - 2.72 2.51

Total CASK - - 4.30 4.02

Ch 

(abs)

0.07

0.07

0.09

0.12

0.26

0.00

(0.36)

0.25

0.03

0.21

0.28

Q1 

F25 

CASK

Q1 

F24 

CASK

Ch 

(abs)

-0.24 -0.07 (0.17)

0.09 0.13 (0.04)

-0.31 -0.02 (0.30)

0.13 0.01 0.12

0.14 0.12 0.02

-0.19 0.17 (0.37)

Ch 

(abs)

Ch 

(%)

16 5.0%

18 16.3%

25 37.3%

33 12.6%

73 48.5%

0 2.1%

(107) n.m.

58 6.3%

9 31.7%

- 8.2%

- 7.0%

0.54c

0.31c

Incremental YoY Operating Cost increase of 0.54c offset by 0.31c Supplier Compensation; CASK ex fuel of 2.72c includes 0.13c of One-off costs



Q1 F25 | FINANCIAL PERFORMANCE
LIQUIDITY REFLECTS BETTER EBITDA TO CASH CONVERSION, OFFSETTING MORE 

MODERATE CAPACITY GROWTH DUE TO TEMPORARY GROUNDINGS

*Cash refers to total cash and comprises cash and cash equivalents, short-term cash deposits, and current and non-current restricted cash.

PAGE 6

240

651

21

303

542

288

92

301

571

F24 

Q1

F24 

Q2

F24 

Q3

F24 

Q4

F25 

Q1

314

7.2x

4.9x
5.2x

4.0x
3.7x

F24 

Q1

F24 

Q2

F24 

Q3

F24 

Q4

F25 

Q1

-49%

0.11

0.11

0.10

0.11

0.11

1.69

F24 

Q1

1.73

F24 

Q2

1.59

F24 

Q3

1.48

F24 

Q4

1.73

F25 

Q1

1.79

1.84

1.69

1.59

1.84

Gross cash* (in € Billions) Free cash flow (in € Millions) Net debt / EBITDAR

EBITDAR FCFRestricted cash Free cash



Q1 F25 | GTF UPDATE
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➢ 46 aircraft grounded due to GTF engine inspections at the end of June; 45

as of 26 July

➢ Peak aircraft groundings now expected to be 47 in September 2025, with

this now the base case for forecasting over the next 18 months vs. the

previous assumption of 50

➢ Forecasts are still based on a 300-day engine turnaround time, but expect

future updates to reduce this

➢ Wizz Air received 14 GTF spare engines in Q1 F25 and is expecting a

further 2 to limit the grounding of the neo aircraft fleet with the total GTF

spare pool to exceed 56 by the end of summer 2024

➢ Variation in fleet numbers have reflected impact of quick-turn engine

returns

➢ Managing fluctuations in fleet, with compensation payments not covering

period to redeploy & ramp up aircraft once engines returned

➢ Management in negotiations with regards engine return targets for next

year, compensation rates and structure

IMPROVING MANAGEMENT OF DISRUPTED FLEET



Q1 F25 | FLEET DEVELOPMENT
SECURE, LONG-TERM NEO FLEET PLAN
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A321XLR A321neo A321ceo A320neo A320ceo

➢ 218 aircraft as of 30 Jun 2024 

- 9 A321neos delivered 

- 3 A320ceos dry leased (in fleet count)

- 2 A320ceo redelivered

➢ 4.3 years average fleet age 

➢ 8 one-off wet leased aircraft supporting 

operations in F25 (excl. from fleet count)

➢ Airbus production issue may see   

ca.30-35 aircraft delayed next year, 

impacting the scheduled fleet program 

beyond F26

➢ First A321XLR expected to be deployed 

in the Spring of next year
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ca. 30-35 aircraft from fleet numbers above potentially delayed from F26



F25 NET PROFIT GUIDANCE ADJUSTED TO €350M - €450M
REFLECTS SOMEWHAT MILDER YIELDS, ONE-OFF COSTS, AND ATC CHALLENGES 

➢ Moderate revenue pressure driven by close-in booking pricing challenge and competitive behavior

➢ F25 one-off wet lease commitments driving higher-than-expected costs and redundant capacity as accelerated

engine shop turnaround times boosted Wizz Air-owned fleet count

➢ Structural ATC issues persisting, with first wave departure impact feeding through to a higher number of end-of-

day cancellations, higher EC261 compensation, more aircraft out-of-base, and higher crew costs
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F25

Capacity (ASKs) H1: Flat YoY; H2: Flat YoY

Load Factor F25: Maintain 92%

RASK F25: Up mid-single digit % YoY

Fuel CASK F25: Maintain flat YoY

Ex-fuel CASK F25: Maintain up high-single digit % YoY

Net profit F25: €350m - €450m



APPENDIX | HEDGE PROGRAM
AS OF 26 JUL 2024
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F25

9 months

F26

12 months*

65%

19%

F25

9 months

F26

12 months*

65%

19%

Weighted avg. ceiling,

blended for ZCC and swaps
$854 /mt $843 /mt

Weighted avg. floor,

blended for ZCC and swaps
$751 /mt $736 /mt

$1.12 $1.12

$1.08 $1.08

FUEL FX EURUSD EU/ UK ETS**

F25

9 months

F26

12 months***

100%

23%

*As per rolling 18-months policy 9 months are covered in F26.

**Inclusive if free allowances.

***As per rolling 12-months policy 3 months are covered in F26.



This presentation has been prepared by Wizz Air Holdings Plc (the “Company”). By receiving this presentation and/or attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be

bound by the following limitations.

This presentation is intended to be delivered in the United Kingdom only. This presentation is directed only at (i) persons having professional experience in matters relating to investments who fall within the definition of "investment

professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended from time to time) (the “Order”); (ii) high net worth bodies corporate, unincorporated associations,

partnerships and trustees of high value trusts as described in Article 49(2)(a)-(d) of the Order; or (iii) persons to whom it would otherwise be to distribute it. Persons within the United Kingdom who receive this communication (other

than those falling within (i), (ii) and/or (iii) above) should not rely on or act upon the contents of this presentation. This presentation is not intended to be distributed or passed on to any other class of persons.

This presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any of its

subsidiaries (together the “Group”) in any other entity, nor shall this document or any part of it, or the fact of its presentation, form the basis of, or be relied on in connection with, any contract or investment decision, nor does it

constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the Group’s securities, cannot

be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should consult an independent financial adviser

or independent legal counsel.

Neither this presentation nor any information contained in this presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the presentation to any other person in the

United States, Canada, Australia, Japan or any other jurisdiction which prohibits or restricts the same except in compliance with applicable securities laws. Recipients of this presentation are required to inform themselves of and

comply with all restrictions or prohibitions in such jurisdictions and neither the Group nor any of its affiliates, members, directors, officers, advisors, agents, employees, or any other person accepts any liability to any person acting on

its behalf (its “Affiliates”) in relation to the distribution or possession of the presentation or any information contained in the presentation in or from any such jurisdiction.

The information contained in this presentation has not been independently verified. This presentation does not purport to be all-inclusive or to contain all the information that a prospective investor in securities of the Group may

desire or require in deciding whether or not to offer to purchase such securities.

No representation, warranty, or other assurance express or implied, is made or given by or on behalf of the Group or any of its Affiliates as to the accuracy, completeness or fairness of the information or opinions contained in this

presentation or any other material discussed verbally.

None of the Group or any of its Affiliates accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements, made in good faith, which are based on the Group's or, as appropriate, the Group’s directors' current expectations and projections about future events. These

forward-looking statements may be identified by the use of forward-looking terminology including, but not limited to, the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "may", "will" or "should" or,

in each case, their negative or other variations or comparable terminology, or by discussion of the Group’s strategy, plans, operations, financial performance and condition, objectives, goals, future events or intentions. These

forward-looking statements, as well as those included in any other material discussed at any analyst presentation, are subject to risks, uncertainties and assumptions about the Group and investments many of which are outside of

the Group control, including, among other things, the development of its business, the trends in its operating industry, changing economic, financial, or other market conditions and future capital expenditures. In light of these risks,

uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may differ materially from those indicated in these statements. Forward-looking statements may, and often do, materially

differ from actual results. Thus, these forward-looking statements should be treated with caution and the recipients of the presentation should not rely on any forward-looking statements.

None of the future projections, expectations, estimates or prospects or any other statements contained in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or

guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. Forward-

looking statements speak only as of the date of this presentation. Subject to obligations under the listing rules and disclosure guidance and transparency rules made by the Financial Conduct Authority under Part VI of the Financial

Services and Markets Act 2000 (as amended from time to time), neither the Group nor any of its Affiliates, undertakes to publicly update or revise any such forward-looking statement, or any other statements contained in this

presentation, whether as a result of new information, future events or otherwise.

As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise. The information and opinions contained in this

presentation and any other material discussed verbally are provided as at the date of this presentation and are subject to verification, completion and change without notice.

In giving this presentation neither the Group nor any of its Affiliates, undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional information or to correct

any inaccuracies in any such information which may become apparent.

DISCLAIMER
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